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How we 
did…..

89 CAHs in Texas completed survey

2 CAHs did not complete survey

1 CAH completed survey / answered 
“NO” to all criteria

9 CAHs met or answered “YES” to all 
criteria



Criteria Performance
Criteria Number CAHs 

Meeting Element
State Performance National Performance

Leadership Responsibility/Accountability 81 89% 91%

Quality Embedded in Strategic Plan 45 48% 57%

Workforce Engagement 55 60% 67%

Culture of Continuous Improvement/System 82 90% 88%

Culture of Continuous Improvement /Behavior 79 87% 83%

Integrating Equity into quality 20 22% 29%

Engagement of patients/partners/community 44 48% 56%

Collecting Meaningful Data 75 82% 81%

Using Data to Improve Quality 44 48% 65%



What will 
focus areas be

Improving data reporting
• More data leads to greater improvement

Strategic Planning
• How to include quality

Use of Data
• Taking the data collection to the next level

Patient / Family Engagement
• Leveraging their input for improvement



What you can 
expect from us

Site visit request

Individual technical assistance

Sharing of information / 
resources

Education



Questions 
about the 
infrastructure 
survey?



MBQIP Core Measures





Deadlines

HCAHPS Q4 2024 April 2nd

EDTC Q1 2025 April 15th

HCP Influenza Vaccination May 15th

OP-22 LWBS May 15th

SDOH Screening May 15th

SDOH Screening + May 15th



MBQIP 
Measure 
Updates

• Hospital Commitment to Health 
Equity

• No longer core measure with 
MBQIP

• Only applies to hospitals 
participating in MBQIP

• Further questions on this 
measure should be directed to 
your CMS rep

• Stay Connected | CMS









Accessing your 
reports….





Core Measure Report



Upcoming Events

Quality Improvement 
Bootcamps

• April 23-25, 2025
• Kerrville, Texas

• April 30-May 2, 
2025

• Abilene, Texas

Documentation 
Workshop for Nurses

• April 22, 2025
• Kerrville, Texas

• April 29, 2025
• Abilene, Texas

CNO – Nurse Leader 
Bootcamp

• July 30 – August 1, 
2025

• Austin, Texas



Who To 
Contact

• Regional Coordinator with SORH
• EVA CRUZ Rural Health Coordinator
• State Office of Rural Health
• 512-936-7880 / eva.cruz@texasagriculture.gov

• Need access or have issues with MBQIP Portal?
• Diana Miller, MSN, RN | Director Quality 
• Texas A&M Rural and Community Health Institute | Texas 

A&M Health
• ph: 979.436.0406 | dgmiller@tamu.edu

• Need quality improvement technical assistance, all questions in 
general or want to schedule a site visit?

• Sheila Dolbow, MSN, RN, CFN, CPHQ / Quality 
Improvement Manager

• Texas Hospital Association Foundation
• 512-970-9829 / sdolbow@tha.org



Questions???Questions???


